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A Simple Structure for Missional Effectiveness

Kay Kotan & Blake Bradford

Lay Servant Ministries of Central Bay District invites you to attend a class
that explores new dimensions of the single board governance model
with these three distinct phases: discern the right path, equip
participants for accountable leadership, and implement both the
technical and adaptive changes to simplify your structure and align your
resources for missional effectiveness.

When: May 4 & 11, 2024
Where: Big Rapids First United Methodist Church
304 EIm Street
Big Rapids, M1 49307
Time: 9:00 am to 3:00 pm
Facilitator: Pastor Jeremy Wicks
Text for class: Mission Possible (Expanded Third Edition) by Kay Kotan
and Blake Bradford
Bring your own lunch, or go out to eat.

Registration:

1. To reserve a spot in the class, email Janice Buckley with your name and contact
information at: buckley7878@charter.net

2. Download the registration form from the Central Bay District website and have it
signed by the appropriate people.

3. Email your signed form to Janice Buckley, or bring it with you May 4.

The deadline for registration is April 27, 2024.

Please be on time, and bring a Bible, required text book, pen or pencil, a notebook
or paper to take notes, and an open mind.
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